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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/Decision No.
	Date
	Content

	1
	Resolution No.592/2019/NQ- DHDCD 
	24 Apr 2019 
	1. Approve the operational report of 2018 and the operation plan of 2019 of Board of Directors 
2. Approve the operational report of 2018 and the operation plan of 2019 of Board of Supervisors 

3. Approve the business and production result of 2018 and the business plan of 2019 

4. Approve the audited financial statement of 2018 

5. Approve the plan on profit distribution of 2018 

6. Approve remuneration of Board of Directors, Board of Supervisors in 2018 and plan on salary and remuneration in 2019 

7. Approve selecting an auditing institution to audit the financial statement of 2019 
8. Approve amending, supplementing the organizational and operational Charter of the Company 


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Le Xuan Khoi 
	Chair of Board of Directors 
	
	5/5
	100%
	

	2
	Mr. Huynh Trung Hieu 
	Member of Board of Directors
	
	5/5
	100%
	

	3
	Mr. Hoang Vu Thang 
	Member of Board of Directors
	
	5/5
	100%
	

	4
	Mr. Phung Thanh Hong 
	Member of Board of Directors
	
	5/5
	100%
	

	5
	Mr. Trinh Quang Hai 
	Member of Board of Directors
	
	3/5
	60%
	Go on a business trip 


2. The supervision by Board of Directors over Board of Managers of the Company

	Targets
	Unit
	Plan for 2019
	Exercised in 2019
	Rate (%)

	Revenue
	VND billion 
	3,826.811
	2,175.599
	56.80%

	Profit
	VND billion 
	59.183
	16.394
	27.13%

	Payables to the State budget
	VND billion 
	29.266
	21.149
	73.12%

	Dividend
	%
	10
	0
	0%

	Average salary
	VND million
	13.80
	12.6
	95.60%


3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/Decision No.
	Date
	Content

	1
	77/NQ - HDQT 
	15 Jan 2019 
	Meeting of Q.IV of 2018 of Board of Directors 

	2
	180/QD - VTVT 
	30 Jan 2019 
	Hold the Annual General Meeting of Shareholders of 2019 

	3
	278/NQ - HDQT 
	18 Feb 2019 
	Approve the policy on re-appointing Chief Accountant 

	4
	319/QD - VTVT 
	25 Feb 2019 
	Approve the contracts 2019 signed with Long Son Co. Ltd 

	5
	Board Resolution 
	15 Mar 2019 
	Solution to promote demands to sell products of Comatce Tower Project 

	6
	408/NQ - HDQT 
	15 Mar 2019 
	Approve the plan on adjusting and supplementing staff in the period of 2016 – 2021 

	7
	436/NQ - HDQT 
	21 Mar 2019 
	Re-appoint cadres 

	8
	462/NQ - HDQT 
	31 Mar 2019 
	Approve cadre work 

	9
	554/NQ - HDQT 
	18 Apr 2019 
	Re-appoint the position of Chief Accountant of the Company 

	10
	575/NQ - HDQT 
	22 Apr 2019 
	Meeting of Q.I of 2019 of Board of Directors 

	11
	577/NQ - HDQT 
	22 Apr 2019 
	Authorize to borrow short- term borrowings to supplement working capital VICEM comatce in 2019 

	12
	659/NQ - HDQT 
	13 May 2019 
	Cadre work 

	13
	674/NQ - HDQT 
	15 May 2019 
	Approve the business plan in 2019 

	14
	667/NQ - HDQT 
	15 May 2019 
	Review, supplement the planning of cadres in charge of leading and managing in the period of 2016 – 2021 and build the planning of cadres in the period of 2016 – 2021 

	15
	762/NQ - HDQT 
	07 June 2019 
	Reward managers of the Company in 2018 

	16
	777/NQ - HDQT 
	11 June 2019 
	Authorize to select an auditing institution to audit the financial statement of 2019 

	17
	947/NQ - HDQT 
	18 Jul 2019 
	Meeting of Q.III of 2019 of Board of Directors 

	18
	975/NQ - HDQT 
	30 Jul 2019 
	Implement the remaining dividend payment of 2018 

	19
	1226/NQ - HDQT 
	04 Oct 2019 
	Meeting of Q.IV of 2019 of Board of Directors 

	20
	1315/NQ - HDQT 
	30 Oct 2019 
	Cadre work 

	21
	1317/NQ - HDQT 
	31 Oct 2019 
	Supplement business lines of the Company 

	22
	1454/NQ - HDQT 
	02 Dec 2019 
	Repair Hoang Mai Branch, Ninh Binh Branch 

	23
	1489/VTVT - HDQT 
	09 Dec 2019 
	Bid for selling coal to cement factories

	24
	1555/NQ - HDQT 
	24 Dec 2019 
	Cadre work 

	25
	178/NQ - HDQT 
	26 Dec 2019 
	Lease 03 ships with the capacity of 1,623T to exploit the Southern 

	26
	1617/NQ - HDQT 
	31 Dec 2019 
	Approve the purchase contract of coal in 2020 

	27
	1618/NQ - HDQT 
	31 Dec 2019 
	Some business and production operation of the Company 


III.
Board of Supervisors (BOS) 

1. General Information of Board of Supervisors (BOS) 

	No
	Members of Board of Supervisors
	Tittle
	The beginning of date of being Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Mrs. Nguyen Thi Thu Ha 
	Head of Board of Supervisors
	
	4
	100%
	

	2
	Mr. Ta Huu Hien 
	Member of Board of Supervisors
	
	4
	100%
	

	3
	Mrs. Trinh Thi Bich Lien 
	Member of Board of Supervisors
	
	4
	100%
	


2. Surveillance activities of the Board of Supervisors toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Board of Supervisors with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Board of Supervisors of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 

1. List of connected persons/institutions of the Company 

	No
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/institutions
	Date no longer connected persons/institutions
	Reasons

	1
	Vietnam Cement Industry Corporation
	068C600333
	Holding company 
	24 Apr 2006
	
	

	2
	Le Xuan Khoi
	
	Chair of Board of Directors 
	24 Apr 2018
	
	Elected to be member of Board of Directors and Chair of Board of Directors 

	3
	Huynh Trung Hieu
	058C585858
	Member of Board of Directors cum Manager of the Company 
	
	18 Apr 2011

01 Nov 2015
	Elected to be member of Board of Directors 

	4
	Phung Thanh Hong
	001C108904
	Member of Board of Directors, Chief Accountant, information disclosure officer
	20 Apr 2017

01 Apr 2016

16 Nov 2015
	
	Elected to be member of Board of Directors

	5
	Hoang Vu Thang
	
	Member of Board of Directors
	24 Apr 2018
	
	Elected to be member of Board of Directors

	6
	Trinh Quang Hai
	
	Member of Board of Directors  
	18 Apr 2011
	
	

	7
	Trinh Cong Giang
	01C132438
	Vice- Manager
	30 Mar 2017
	
	Appointed

	8
	Nguyen Thi Thu Ha
	0001001735
	Head of Board of Supervisors 
	12 Apr 2016

24 Apr 2018
	
	Reappointed head of Board of Supervisors 

	9
	Ta Huu Hien
	
	Member of Board of Supervisors 
	12 Apr 2016
	
	Resigned from Head of Board of Supervisors 

	10
	Trinh Bich Lien
	
	Member of Board of Supervisors 
	12 Apr 2016
	
	


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs

	No
	Name of institution/individual
	Connection with the Company
	Transaction date
	Number/ownership rate of shareholdings after transactions 
	Note

	1
	VICEM
	Holding Company
	01 Jan 2019 to 31 Dec 2019 
	
	

	2
	Long Son Company Limited
	Mr. Trinh Quang Hai – Member of Board of Directors cum Chairman of Board of Members and General Manager of Long Son Co. Ltd 
	01 Mar 2019 to 31 Dec 2019 
	
	


3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Board of Supervisors, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

- The Company signed the contract of coal transportation and stevedoring, the contract of renting warehouse in year 2019 with Long Son Co. Ltd – Mr. Trinh Quang Hai is General Manager, Mr. Hai is holding the position of member of Board of Directors of the Company. The signing of contracts was approved by Board of Directors at the Resolution No.319/NQ- HDQT dated 25 Feb 2019 
- The Company signed the lease contract of 03 ships with the capacity of 1,623 tons with Ha Tien Transport Joint Stock Company – Mr. Le Xuan Khoi is Chair of Board of Directors, Mr. Khoi is holding Chair of Board of Directors of the Company. The signing of contract was approved by Board of Directors at the Resolution No.1578/NQ- HDQT dated 26 Dec 2019 

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Board of Supervisors, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Board of Supervisors, Manager (General Managers)

VI. Transactions of PDMRs and connected persons/institutions of PDMRs

1. List of PDMRs and their connected persons/institutions

	No.
	Name
	Transaction accounts 
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Le Xuan Khoi 
	
	Chair of Board of Directors 
	0
	0
	

	2
	Huynh Trung Hieu 
	058C585858
	Menmber of Board of Directors cum Manager of the Company 
	161,600
	0.52
	

	3
	Luu Thi Thanh Thuy 
	058C111222
	Wife of Mr. Huynh Trung Hieu 
	0
	0
	

	4
	Phung Thanh Hong 
	001C108904
	Member of Board of Directors cum Chief Accountant cum Information disclosure officer 
	0
	0
	

	5
	Le Thi Thanh Mai 
	030C001992
	Wife of Mr. Phung Thanh Hong 
	0
	0
	

	6
	Hoang Vu Thang 
	
	Member of Board of Directors 
	0
	0
	

	7
	Trinh Quang Hai 
	
	Member of Board of Directors 
	0
	0
	

	8
	Long Son Co. Ltd 
	
	Mr. Hai is Manager of Long Son Co. Ltd 
	643,197
	2.06
	

	9
	Trinh Cong Giang 
	01C132438
	Vice- Manager of the Company 
	2,000
	0.006
	

	10
	Trinh Cong Loan 
	
	Older brother of Mr. Trinh Cong Giang 
	29,000
	29,000
	

	11
	Nguyen Thi Thu Ha 
	00100011735
	Head of Board of Supervisors 
	0
	0
	

	12
	Ta Huu Hien 
	
	Member of Board of Supervisors 
	0
	0
	

	13
	Trinh Bich Lien 
	
	Member of Board of Supervisors 
	0
	0
	


2. Transactions of PDMRs and their connected persons/institution on shares of the listing company: None 
VII.
Others issues: None 

